
CLATSOP CARE HEALTH DISTRICT 
BOARD OF DIRECTOR’S MEETING 

March 6th, 2025 
Regular Meeting Minutes 
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I. CALL TO ORDER 
 

Linda Crandell called the meeting to order at 12:00pm at Clatsop Care Memory Community in 
Warrenton, OR. 

A. Roll Call: Present = P Excused = E Absent = A  
 

Board Members  Management & Staff  

Linda Crandell P Mark Remley Aidan Health Services P 

Chuck Meyer P Nicole Easley, Aidan Health Services P 

Megan Lampson E Jennifer Woolley, Aidan Health Services P 

Mike Aho P Kendra Webb, Administrator CCHR P 

Paul Radu P Ann Rubino, Administrator CRV P 

Mary Nauha Zm Hannah Ross, Administrator CCMC P 

Christian Honl P Debi Martin, Director IHC P 

  Stacey Dempsey, HR P 

  Michael Martin, Marketing Zm 

  Melissa Schacher, Billing Specialist P 

  Jessica Fike, In-Home P 

    

Members of the Public via 
Zoom  Members of the Public  

Don Harris P   
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II. CONSENT AGENDA 
 

A. Agenda modifications per Linda Crandell to include:  Remove Board Guests and add Resolution 
2025-21 as an Action Item for change order for renovation of the shower room. Mike Aho made 
a motion to approve the agenda as amended. Paul Radu seconded. Board votes aye 
unanimously. Motion carried. 

B. Approval of February 6th, 2025, regular board meeting minutes as presented. Chuck Meyer 
made a motion to approve the minutes. Paul Radu seconded the motion. Board votes aye 
unanimously. Motion carried. 

III. PUBLIC COMMENT This is an opportunity for anyone to give a 3-minute presentation about any 
item on the agenda OR any topic of board concern that is not on the agenda. 

There were no public comments. 

IV. CLATSOP CARE CENTER BUILDING UPDATE – DON HARRIS 
 

Please see Don Harris’s report in the board packet. Don Harris shared that the application is not yet 
complete. Pacific Habitat is still working on the graphical representation for the eighteen alternative 
building sites that will be presented with the application packet. The graphical representations for the 
alternative sites are comprised of ariel maps with overlays to include wetlands, line of tide, etc. Pacific 
Habitat projects the application to be ready by 3/14/25. Don is pushing to receive it sooner. Don requested 
the narrative portion of the graphical representation from Pacific Habitat so that the board can begin 
reviewing it. The topographical surveys completed by AKS will be included in the application packet. The 
FEMA maps will also be included and will remain the source of the relative information provided in the 
application. Don shared that there was a buffer of 2.5 months for meeting the ballot deadlines for this 
project and that 1 month of that has now been used. 
 

V. ADMINISTRATION REPORTS 
 

A. Kendra Webb provided an update on Clatsop Care Health and Rehabilitation. Please see her 
report for details. Kendra Webb commented that the census is thirty-five as of today. There 
are three students graduating from the CNA Class. There are three residents in COVID 
isolation. 

 
B. Ann Rubino provided an update on Clatsop Retirement Village. Please see her report for 

details. Ann shared that the roofing project will be continuing next week. Mike Aho asked 
about the census and what is being done to improve it. Ann shared that she and Michael 
Martin are collaborating with marketing to bring census back up.  

 
C. Hannah Ross provided an update on Clatsop Care Memory Community. Please see her 

report for details. Hannah Ross commented that she had nothing additional to add to her 
report. 
 



CLATSOP CARE HEALTH DISTRICT 
BOARD OF DIRECTORS MEETING 

March 6th, 2025 

~ 3 ~ 
 

D. Debi Martin provided an update on In-Home Care. Please see her report for details. Mike 
Aho asked if In-Home Care included offering short-term post-surgical care. Debi replied that 
yes, they do. 

 
E. Michael Martin provided an update on Marketing and Recruiting. Please see his report for 

details. Michael had nothing additional to add to his report. Mary Nauha asked Michael if 
more applications had been received for the foundation. Michael replied that yes, there 
were six – two will be present at the next foundation meeting. 
 

F. Mark Remley provided a CEO update on Clatsop Care Center Health District. Please see his 
report for details. Mark shared that he is tracking activity relevant to the district in the 
Legislative Session. Mark is working closely with the agencies (OHCA) that are advocating for 
providers. 

 
G. Mark Remley provided a financial report. Please see his report for details. Mark shared with 

the board that a third group has filed an appeal with Clatsop County and there could be a 
minor hold-back of 2.5% on the permanent tax payout as a result. There was a brief 
discussion summarizing the financial activity for each of the facilities. Mike Aho asked if RFPs 
had gone out for auditors for this next fiscal year and Mark replied that yes, three of the six 
are out. Three more will be sent. The RFP for the CRV remodel was issued with a May 30th, 
2025, deadline.  

 
VI. ACTION ITEMS 

A. Resolution No. 2025-21 
Resolution to approve the proposal for the change order on the renovation of the CCC shower 
room – represents change to Resolution 2025-20. 
Mike Aho made a motion to approve resolution 2025-21. 
There was discussion about the resolution to approve additional funding for the fourth-floor 
bathroom renovation at CCC.  Nicole Easley, RDO, shared that the cost is projected to include 
most unforeseen expenses. Work is stopped until the asbestos testing is complete. A 
preliminary asbestos test in the hallway came back as negative.  
Roll call vote to the board:  Christian Honl, Aye. Chuck Meyer, Aye. Paul Radu, Aye. Mike Aho, 
Aye. Mary Nauha, Aye. Chair votes Aye. Motion carried. 
 

VII. GENERAL DISCUSSION 
 There were no items for discussion. 

VIII. BOARD NOTATIONS CLOSING COMMENTS 
Mary Nauha: Mary thanked Ann Rubino for her work at CRV and recognized Michael Martin and Ann for 
their marketing collaboration. Mary applauded the efforts of Don Harris on the new building project. 
Christian Honl:  Christian shared that he would be meeting with Senator Weber and Rep. Javadi within 
the next week or two and he is open to receive emails if you have areas of concern or comments that he 
can share at his meeting. 
Chuck Meyer: No comment 
Paul Radu: Paul asked if the elevator was fixed at CCC.  Nicole Easley, RDO, shared that June is the 
projected start date. 
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Mike Aho: Mike shared that when reviewing financials at CCC there is a 322K positive change from the 
first seven months of last fiscal year to this fiscal year. Impressive. 
Linda Crandell: Linda reminded the board members that March 20th is the deadline to sign up to run for 
the board and that there are two open positions.  
 

IX. FUTURE MEETING DATES 
 

A. March 20th, 2025: Final Day to Submit Application for Election to the Board 
B. April 3rd, 2025: Board Meeting, Clatsop Retirement Village, 12pm 
C. April 17th, 2025; Budget Work Session 
D. May 8th, 2025: Board Meeting, Clatsop Retirement Village, 12pm 
E. June 5th, 2025: Board Meeting, Clatsop Retirement Village, 12pm 

 

 

X. ADJOURNMENT 
 

Linda Crandell asked for a motion to adjourn. Chuck Meyer made the motion.  

The meeting adjourned at 12:53pm. 

 

 

 

_______________________________________________________________ 

Signature         Date 

 

 

 

Minutes recorded by Stacey Dempsey 



Clatsop Care Center April 2025

Census: At the time of this writing our census is currently 33/41 on a budget of 31.

Medicare: 6 ,  Medicaid: 21,  Private Pay: 6

Average Daily Census for March increased from February 31-33. We are continuing to 
review and take admissions quickly.

 At this time our needs are an RCM, 2 FT NOC nurses, FT CMA, 2 FT Day CNA, 2 FT 
Eve 

 

 

Building Updates: 

Shower repair continues and is set to be completed Friday 3/28.

The engineers for the elevator have let us know that they are hoping to be able to start 
construction towards the end of May. As the date grows closer they will coordinate with us 
the actual dates.

Community Life: 

A Covid testing sweep will occur Thursday 3.27 and we are hoping for everyone to test 
negative for a second week in a row and go back to normality in the building. The residents, 

been a 

they will be donating towards the purchase of a new fountain for the healing garden. The 
residents have been working on planting some starts for the garden as well.

Respectfully,

Kendra Webb



Clatsop Retirement Village Board Report
April 3, 2025 

 
Current Census: 55 residents on a budget of 65. 28 PP and 27 MCD on a budget of 35 PP and 30 
MCD. Average daily census for March is 55.01 on a budget of 65.  28.32 PP and 26.79 on a budget of 
35 PP and 30 MCD.   

Admissions/Discharges: 3 scheduled move ins for March and am working on April move ins.  There 
were 2 discharges in March.  Currently, 2 residents are at the care center for rehab. 1 resident 
moved to Memory Care due to needing a higher level of care.  

Marketing/Census:  We are working on a marketing blitz for the next quarter.  As part of the 
strategic plan, I will be working with our activity directors, Mike, and the other Administrators to 
develop a solid plan for district wide activity collaboration The goal is 
for an also have more 
educational events for the general public.   

The Activity Director is working on spring planting.  We bought some oversized planters and we are 

We want to grow some veggies and spices. 

:  Recruiting for 1 Noc Shift Med Tech, 1 Noc Shift Caregiver, and 1 Eve shift 
Med Tech.  

concerns  

The ice machine in the kitchen that is failing will be added to our Capital Expense in the budget.  No 
other big expenditure at this time. 

Agency: No agency in the building.  

Healthcare: We will be 
meeting with Elderplace to discuss opportunities in our care collaboration.   Currently we have no 

Mock Survey is scheduled for the end of May.  

Maintenance .  Maintenance is working on common 
areas, painting, cleaning carpets and sanding doors.  We moved our smoking area out back out of 

A tent was set up and lights were strung 
along the path for safety.   

Respectfully, 
Ann Rubino, Administrator 



Clatsop Care Memory Community
Board Report 

April 2025 
 
Census 32 

 19 private pay and 13 Medicaid on a budget of 19 PP and 11 Medicaid. 
 ADC in March 30.87 on a budget of 30.   

Staffing and Training 

 Thirty-five total staff.      
 Fire drill and Elopement drill on NOC shift last month. 
 All Staff Meeting last month was Care Plan and Life Story Trivia and Fire Life and Safety training.  
 One care staff turnover last month but have since hired on two more.   

Operations/Life Enrichment Programming     

 Bus rides are happening five days a week and outings are also happening monthly.   
 Planting activities in the courtyards are going well.   Started with the center courtyard and residents 

helped plant some hostas, heath “Kramer’s Red”, Japanese tassel ferns, mint, oregano, and some 
dahlias.    

 Volunteers continue to come in help with activities for the residents.   Line dancing happened last 
month and interactive music with Barbara.  She brings in instruments for the residents to play along 
with and they had a great time.  

 Baking activities are also happening monthly.   Residents made pizza rolls and enjoyed them for 1400 
snacks.      

Covid-19 Update 

 Monthly reporting of vaccination status it still happening. 
 No Covid in the building this month. 

Special Projects  

 Cabinet storage for all bathrooms.  
 CCMC signature training program for care delivery that incorporates Montessori, Best Friends Approach, 

Hand over Hand and Teepa Snow.   Looking to create something that will work for all levels of Dementia 
and Alzheimer’s.   

 Warrenton High School Art Project 
 OBIE 

Financials 

 February 2025 Total Revenue 242,516 Total Expenses 241,821 Excess Revenue 695 

 

Respectfully,     

Hannah Ross 

  Administrator        



`                                                                             Board Report  

                                                                Clatsop Care in Home Services
                                                         Report for March 2025 

Clients: At the time of this report, we have a census of 48 active clients.  
 We are not providing medication services to any clients at this time.  
 
       Payors: eleven of these clients are VA contract. We have two clients through the Providence 
Elderplace program, seventeen of our clients are Medicaid, two are OPI and the remaining  16 clients 
are private pay. 
 
       Location: of our current active clients, thirteen are in Astoria, thirteen are in Seaside/Gearhart area, 
eighteen  are in Warrenton/Hammond area, two clients in Knappa/Svenson area and we have two 
clients in Cannon Beach. Currently we have no clients in Westport. 
  
Employees: We currently have 26 employees, including myself. 
12 caregivers are full-time.  The rest are, by choice, part-time with up to 20-25 hours per week. 
Accidents/Incidents: We had one accident with no time loss. 
 
General: Projected service hours for March are 1,922. 
We have still been battling the flu, covid and other respiratory illnesses with both staff and clients but it 
has been pretty much business as usual. We have continued to increase our service hours.  We 
completed another medication training class and plan one more next month. 
 
Respectfully, 
Debi Martin 





Clatsop Care Health District Board Report
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CLATSOP CARE CENTER HEALTH DISTRICT

CEO BOARD REPORT 4/3/2025

As of the last report, the legislative update was not as upbeat relative to rate setting, 
however, in the last month that stance has softened a bit.  I appears at this time we will be 
looking at a full rebase of the rate in the Nursing Home, but we have no additional 
information on the Memory Care or Assisted Living.  I am speaking in regards to the 
Medicaid rate.  As the next budget work session is scheduled for April 17th, I have another 
update scheduled for April 11th, so hopefully that will provide a little more clarity. 

In regards to the Clatsop Retirement Renovation, I am working through a ton of inquiries 
and trying to answer all questions to provide the best apples to apples comparisons to the 
bids.  Once we begin getting more formal bids I will convene a meeting of the sub 
committee to review the bids and move toward a recommendation.  This is for the third 

 

did this.  Once my team understands all aspects of the District, if we want to try and bring it 
in house we can look at that as then we would have the backup knowledge from Aidan in 
full.  We would then be able to train and track this moving forward.   

Lastly, I continue to thank everyone for their work on the budgets.  The process gets better 
each year and I feel like everyone has been heard with their thoughts on items that need to 
be added or reviewed.  We are very close to having everything complete which is early on 
the calendar to be as far as we are. 

 

Respecfully, 

 

Mark Remley 

Aidan Health Services, Inc.





























Clatsop Care Health District (CCC)
Local Option Property Tax Levy Spend
Summary by Project
Cumulative through 1/31/25

Row Labels Sum of Debit (Credit)

Sum of 
Resolution 
Approved $ Completed

Estimated/ Actual 
Completion Date

CCC AED Stations $3,641.98 Y 12/31/19
CCC New Slings (Equip Refresh) $4,080.54 Y 08/31/19
CCC Nurse Call Computer $9,812.00 Y 05/31/22
CCC Nurse Call System $22,927.00 Y 05/31/22
CCC Reclining Shower Chairs $2,608.41 Y 02/29/20
CCC Volaro Lifts $24,899.39 Y 04/30/20
CCC Wireless Access Points $917.72 Y 07/31/20
CCMC Common Area Furniture $24,994.30 Y 12/31/20
CCMC Fire Alarm Repair $8,309.31 Y 05/31/22
CCMC Wireless Access Points Upgrade $2,002.00 Y 05/31/22
CMCC Fuel for New Tank $689.16 Y 04/30/20
CMCC Fuel Tank $28,158.42 Y 04/30/20
CMCC Hoyer $6,488.95 Y 06/30/22
CRV Porte Cochere $249,462.54 Y 06/15/21
CRV Porte Cochere-Expense $289.80 Y 08/30/20
CRV Siding Project $643,275.00 Y 04/30/20
CRV Wireless Access Points $21,825.00 Y 05/31/20
CRV/CCC Phone System $23,266.50 Y 05/31/20
Email Cloud Conversion $5,906.25 Y 05/31/22
Matrixcare eMAR Upgrade $52,504.91 Y 08/31/20
New Bus for CCC $65,378.23 Y 07/31/19
OneBeat CPR $3,349.00 Y 04/30/20
CRV Elevator Replacement $304,400.00 Y 03/08/23
CCMC Computer Server $10,216.64 Y 09/30/22
CRV Computer Server $10,216.64 Y 09/30/22
Radiant Heaters $32,250.00 Y 01/07/23
Vista Pointe Development Phase 1 $6,500.00 Y 05/31/23 2023-10
Bladder Scanner $6,560.00 Y 06/12/23
Pre-Construction Fit Test $8,431.25 Y 02/08/23 2023-09
Vista Pointe Development Phase 2 $283,272.28 Y 06/27/24 2023-16
Fire Panel $17,025.00 Y 11/30/23 2024-03
Generator Move $66,929.20 Y 06/30/24 2024-05
Bariatric Beds $6,366.90 Y
CRV Oven $15,984.00 Y 11/16/23 2024-06
Domain Controller $4,275.00 Y 06/30/24
WI Cooler $8,063.89 Y 11/01/23
Backflow $12,905.00 Y 09/01/23 2023-17
Water Heater $9,720.00 Y 09/25/23 2024-04
Bus $158,245.76 $155,745.76 Y 02/05/24 2024-07
Furniture - Patio-Dining $25,000.00 Y 02/08/24 2024-10
Laundry Room $29,587.93 $10,410.00 Y 2024-15
Leak Repairs $3,585.94 Y
Fire System Repair $2,519.14 Y
Condenser-Evaporator WI Cooler $16,675.07 $10,806.97 Y 07/31/04 2025-3
Wetland Celineation $16,180.80 Y
Roof $375,204.43 $577,237.58 TBD 2025-1
Roof Exhaust Fans $3,278.75 $3,278.75 Y 09/30/24 2025-10
Rooftop HVAC Unit $16,383.25 $16,383.25 Y 11/30/24 2025-11
Sit to Stand Lifts $13,017.26 $11,500.00 Y 09/09/24 2024-19
Sign-Memory Care $12,603.51 $12,000.00 Y 09/06/24 2025-6
Electric Beds $17,989.90 $19,399.80 Y 10/24/24 2025-16
Whirlpool Tub $36,155.01 $33,677.01 Y 2025-5
Vista Pointe Development Phase 3 $71,790.57 $135,000.00 TBD 2025-15
Elevator-CCC $42,600.00 $200,000.00 TBD 2025-9

1



Steamer $12,940.90 $12,816.00 Y 2025-18
Water Heater-CRV $16,382.82 Y
Tub Room $2,453.07

Grand Total $2,880,496.32 $1,198,255.12
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Resolution No. 2025-22

 

April 3, 2025 2025-22 Resolution to approve concrete testing in the basement of Clatsop Care Center 

Whereas, The Board of Directors would like to approve the bid from Charter Construction to test the 
concrete in the basement ceiling and walls and provide engineering recommendations; 

Whereas, the Board of Directors agrees to the bid of $15,517.44; 

Whereas, the Board of Directors directs the CEO to execute on the quote from Charter Construction for 
the basement testing. 

Whereas, the Board of Directors agree to pay for this through the Tax Levy Funding.  This will be part of 
an overall project to repair the basement should it need additional work. 

 

Be it therefore resolved that the Clatsop Care Center Health District Board approves this request to 
proceed with the above request and gives the authority to Mark Remley, Clatsop Care Center Health 
District CEO to proceed. 

 

 

 

________________________________________________   __________________ 
Printed Name         Title 
 
 
________________________________________________   __________________ 
Signature         Date 
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  Original Request 

   Repeat Request 
  FY:  

CAPITAL/LEVY PROJECT REQUEST FORM       

Funding Year:_____2025______________

Levy Funds                           

Replacement Reserves 

Rank priority: Low   Medium    High       
 
    
 Date of Submittal: 2/11/2025 

Project Name: Concrete Integrity Testing 
Charter Construction: $15,517.44 

Requires multiple bids:               Yes   No       

Request for Proposal Needed:    Yes   No 

Facility Name: Clatsop Care Center 
    

Project Description Summary: (Please limit to 40 characters)
Concrete strength testing will be performed with GPR scanning. GPR scanning will detail reinforcement 
needs and possible placement in the basement. Engineering recommendations will be based on results. 

     

Department Submitting Proposal: Admin/Maintenance. 
      

Requested start date: Schedule will 
be updated upon approval of this 
request.

      

Requested completion date:  Result reports within 10 days and follow up 
TBD.
 
 
Number of Weeks:  TBD

 
PROJECT TYPE (please select one classification from below) 

Feasibility/Planning: Renovation: 

New Construction: Code or Infrastructure Deficiency:  
Interior Upgrade: 

 
(includes furniture)

Exterior Upgrade:  
(Includes landscape and lighting)

Equipment/Systems: 

PROJECT JUSTIFICATION

Which one of the CCHD Goals does this project support and why? (Please explain)

Ensuring the building is safe and structurally sound. 
 
 

Please describe the benefits to CCHD of implementing this project? 

Providing insight into the stability and integrity of the basement concrete. Recommendations provided on how to 
proceed to ensure the building is safe. 



Capital/Levy Project Request Form  Page 2 of 2
 

Project Description:  Describe the scope, location and business impact. For equipment/systems please include a 
description of benefits. 

Please see above.
 
 
 
 
 
 

     
Project Justification and Consequences of not funding:  Describe how this project furthers CCHD goals or 
supports new initiatives and the negative impact of not funding.   

The basement has leaked and had the generator placing weight on the walls for many years. The integrity of the 
concrete and its stability is in question and a safety concern. 

     
PROJECT APPROVAL (please type in name, date and check box)

Administrator: K. Webb                                            

 Approved
Date: 2/11/2025

Levy Committee          :                       Approved
Date:      

CEO:     Approved
Date:  

Board Chairperson                             Approved
Date:    

 
 
 



Resolution No. 2025-23

 

April 3, 2025 2025-23 Resolution to approve new private pay rates through the Clatsop Care Center 
Health District 

Whereas, The Board of Directors would like to approve the rates as presented through the draft 
proposal from the operations team; 

Whereas, the Board of Directors directs the CEO to execute on the new rates for the upcoming fiscal 
year 2025-26 

 

Be it therefore resolved that the Clatsop Care Center Health District Board approves this request to 
proceed with the above request and gives the authority to Mark Remley, Clatsop Care Center Health 
District CEO to proceed. 

 

 

 

________________________________________________   __________________ 
Printed Name         Title 
 
 
________________________________________________   __________________ 
Signature         Date 



Draft
Clatsop Care Health District 
Private Pay Rates       Effective:  July 1st, 2025 
 
Clatsop Care Health and Rehabilitation Center – Daily 

Room Type   Previous Rate New Rate (market rates) 
Private Room  $ 498.00  $548.00 
Semi-Private Room $ 437.00  $525.00  (incr. current 10% to $481) 
Skilled LOC – any room $ 673.00  $725.00 
 

Clatsop Care Retirement Village – Monthly 

Room Type  Previous Rate New Rate 
Studio  $ 4,310  $4635 
Studio View  $ 4,502  $4840 
1 Bedroom  $ 5,119  $5500 
1 Bedroom View $ 5,310  $5710 
2 Bedroom View $ 5,835  $6275 
2nd Person  $    945  $1015 
Point Charge* $      35  $ 35 
 
Move-in Fees 
Community Fee* $ 1500  $1500      
Pet*   $ 250   $ 250  (one-time fee upon pet approval) 
 
Ancillary Charges 
Pendant (New)*  $ 125.00 (One-time charge; $75 refund if returned) 
Pendant (Used)*  $   75.00 (One-time charge; $50 refund if returned) 
Reserved Parking Space* $   10.00/month 
Pet*    $   10.00/month 
Key replacement*  $   25.00 

*No change from previous year  
 



Clatsop Care Memory Community – Monthly 

Room Type    Previous Rate New Rate 

Private or Semi-Private Room $8,800 $9500

Community Fee    $ 500   $ 1500 

Assessment Fee    $ 100   N/A 

Security Deposit    $ 350   N/A 

  

Clatsop Care In-Home Services – Daily  

Type      Previous Rate  New Rate 

Caregiver - hourly    $ 38.00   $ 40.00 
Case Management - hourly*  $ 102.00 
Medication Services - hourly  $ 38.00   $ 40.00 
Nursing Care - R.N.*   $ 80.00 per visit 
Initial Assessment*   $ 75.00 one-time fee 
Initial Medication Setup *  $ 75.00 one-time fee 
 
Weekend Differential   .25¢ per hour  $0 per hour 
Night Differential    .70¢ per hour  $0 per hour 
Holiday Differential*   $10.00 per hour   
Mileage Charge (2024 IRS rate)  .70¢ per mile 
Travel Charge 25+ *   $25.00 per visit 
 

*No change from previous year 
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