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I. CALL TO ORDER 
 

Linda Crandell called the meeting to order at 12:00pm at Clatsop Care Memory Community in 
Warrenton, OR. 

A. Roll Call: Present = P Excused = E Absent = A 
 

Board Members  Management & Staff  

Linda Crandell P Mark Remley Aidan Health Services E 

Chuck Meyer P Nicole Easley, Aidan Health Services (Zoom) P 

Megan Lampson E Jennifer Woolley, Aidan Health Services P 

Mike Aho P Kendra Webb, Administrator CCHR P 

Paul Radu E Ann Rubino, Administrator CRV P 

Mary Nauha P Hannah Ross, Administrator CCMC P 

Christian Honl P Debi Martin, Director IHC P 

  Stacey Dempsey, HR P 

  Michael Martin, Marketing P 

  Melissa Schacher, Billing Specialist P 

    

    

Members of the Public via 
Zoom 

 Members of the Public  

Don Harris P Kara Cooper, NP P 
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II. CONSENT AGENDA 
 

A. Agenda approval. Chuck Meyer made a motion to approve as presented. Mike Aho seconded. 
Motion carried. 

B. Approval of the December 5th, 2024, regular board meeting minutes. Mike Aho made a motion 
to approve the minutes. Christian Honl seconded the motion. Motion carried. 

III. PUBLIC COMMENT This is an opportunity for anyone to give a 3-minute presentation about any 
item on the agenda OR any topic of board concern that is not on the agenda. 

  

There were no public comments. 

IV. CLATSOP CARE CENTER BUILDING UPDATE – DON HARRIS 
 

Please see Don Harris’s report in the board packet. Don shared that the City of Astoria has confirmed 
that our new care center project at the CRV site will fall under the current floodplain maps vs the 
pending new maps that would categorize the site into a different floodplain zone. The City of Astoria 
rezoning will not be approved until the end of 2025 or into 2026. The grading permit will be submitted 
to the City of Astoria by early summer. Mike Aho asked how long will the grading permit be valid upon 
receipt? Don replied that it is normally valid for 18 months, however he would confirm with the City of 
Astoria and get back to Mike. Don shared that the wetlands mitigation application is still being worked 
on and is expected to be sent to the board for a final review by next Wed, 1/15/25. Mike Aho asked if 
we would be able to make the Spring 2026 referendum and Don Harris replied that he believes we will. 
 

V. ADMINISTRATION REPORTS 
 

A. Kendra Webb provided an update on Clatsop Care Health and Rehabilitation. Please see her 
report for details. Kendra Webb commented that the census is should be back up by the end 
of the week, that for staffing we need 2 night nurses, 1 RCM and that we have six in the CNA 
class. 

 
B. Ann Rubino provided an update on Clatsop Retirement Village. Please see her report for 

details. There are two inquiries for the Respite program and four inquiries for standard 
admission. Ann and Jennifer Woolley are working on a written plan for heating the 
communal areas while work is being done on the roof. 

 
C. Hannah Ross provided an update on Clatsop Care Memory Community. Please see her 

report for details. Hannah Ross commented that the census is thirty and expects to be full at 
32 by next week. Hannah will be completing the Montessori program training this month. 
CCMC had their annual kitchen inspection with zero tags and the new generator worked 
great during the recent power outage. 
 

D. Debi Martin provided an update on In-Home Care. Please see her report for details.  
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E. Michael Martin provided an update on Marketing and Recruiting. Please see his report for 
details. Michael reminded everyone that the employee party is next Friday, 1/17 at Ft. 
George Brewery. There was a discussion about the upcoming budget review and adding 
billboard advertising to the marketing budget.  
 

F. Jennifer Woolley provided a CEO update on Clatsop Care Health District in Mark Remley's 
absence. Please see his report for details. Jennifer shared that she would get the RFP for the 
remodel of the third floor at CRV sent out to the Levy Sub-committee. The audit was 
completed, and Marcy will be at the next board meeting to review. The board members 
were sent a copy of the audit. 

 
G. Jennifer Woolley provided a financial report in Mark Remley’s absence. Please see his report 

for details. Mike Aho asked if the holiday bonuses were on the November financials. Jennifer 
replied that yes, they were. 

 
VI. ACTION ITEMS 

A. Resolution No. 2025-19  
Chuck Meyer made a motion to amend and approve resolution 2025-19 adding: 
 Whereas, the estimate is updated to allow up to $500.00 in additional floor prep and 
any amount over $500.00 will be subject to the discretion of the CEO. 
Mary Nauha seconded the motion. 
There was discussion about the resolution which included a consensus that there needs to be 
more than one bid received for levy projects and that the proposal needs to be complete when 
coming before the board. Nicole Easley shared that the capital project policy does not clearly 
state the number of bids required and that the policy would be updated per the discussion. 
Roll call vote to the board:  Chuck Meyer, Aye. Mary Nauha, Aye. Mike Aho, Nay. Christian Honl, 
Aye. Chair votes Aye. Motion carries. 
 

VII. GENERAL DISCUSSION 
 There were no items for discussion. 

VIII. BOARD NOTATIONS CLOSING COMMENTS 
Chuck Meyer:  Thanked those present for their work in our facilities. 
Mary Nauha: Mary shared that she would really like to see what would come from expanded marketing 
for In Home Care and CRV. 
Mike Aho: Pending items to for the board to review are Benefits and the Aidan contract. 
Christian Honl: No comment 
Linda Crandell: Went over upcoming meeting calendar 
 

IX. FUTURE MEETING DATES 
A. Jan. 16th, 2025 – Tax Levy Oversight Committee 
B. Jan. 28th, 2025 – Strategic Plan, 1:00 PM Clatsop Retirement Village 
C. Feb. 6th, 2025 – Board Meeting at Clatsop Care Memory Community, 12pm 
D. Feb. 20th, 2025 – Tax Levy Oversight and Mid-Year Financial Review at CCC, 10am 
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X. ADJOURNMENT 
 

Linda Crandell asked for a motion to adjourn. Mary Nauha made the motion. Chuck Meyer seconded. 
The meeting adjourned at 1304. 

 

 

 

_____________________________________   _____________________ 

Signature         Date 

 

 

 

Minutes recorded by Stacey Dempsey 



Resolution No. 2025-20 

 

February 6, 2025 2025-20 Resolution to approve the proposal for the renovation of the shower room 
at Clatsop Care Center 

Whereas, The Board of Directors would like to approve the bid from Charter Construction to repair the 
issues in the shower room at Clatsop Care Center; 

Whereas, the Board of Directors agrees to the cost of $17,734.08; 

Whereas, the Board of Directors directs the CEO to execute on the quote from Charter Construction for 
the shower room repair. 

Whereas, the Board of Directors agree to pay for this through the Tax Levy Funding. 

 

Be it therefore resolved that the Clatsop Care Center Health District Board approves this request to 
proceed with the above request and gives the authority to Mark Remley, Clatsop Care Center Health 
District CEO to proceed. 

 

 

 

________________________________________________   __________________ 
Printed Name         Title 
 
 
________________________________________________   __________________ 
Signature         Date 
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   Original Request 
   Repeat Request 

  FY:       

CAPITAL/LEVY PROJECT REQUEST FORM       
 

Funding Year:  ___2024____  
    Levy Funds                            
    Capital Expense 
   Replacement reserves 
 
Estimated Cost:  $17,734.08 

Rank priority:     Low    Medium     High        
 
    
 Date of Submittal:  
1/13/2025 

 Project Name:  
 
4th Floor Shower Repair 
 

Requires multiple bids:                Yes   No        
 
Request for Proposal Needed:     Yes   No        
  

      
Facility Name:  Clatsop Care Center 

       
Project Description Summary: CCC is in need of a shower repair on the 4th floor. 
  
 

      
Department Submitting Proposal: Administration/Maintenance 

      
Requested start date: TBD 
 
 
 
 
 

Requested completion date:  TBD 
 
 
Number of Weeks:  1-7 days 

PROJECT TYPE  (please select one classification from below) 

Feasibility/Planning:  Renovation:  

New Construction:  Code or Infrastructure Deficiency:  
Interior Upgrade: 

 
(includes furniture) 

Exterior Upgrade:  
(Includes landscape and lighting) 

Equipment/Systems:  

PROJECT JUSTIFICATION 
Which one of the CCHD Goals does this project support and why? Providing residents with ease of 
showering and dignity. Maintaining personal hygiene is a fundamental need but also crucial to respect the residents 
individual need, preferences, and prioritizes person centered care.  
 
Please describe the benefits to CCHD of implementing this project? This would allow residents on the 4th 
floor to be taken to the shower room in the most discreet way. The shower room also leaks into the room below 
which makes it nearly impossible to have a resident occupy that room. We only have 1 shower room on our 4th 
floor. This makes it difficult to get residents to the other shower rooms as many of them use equipment such as 
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shower chairs. When a resident is placed into a shower chair they are covered with a bathing blanket which can be 
embarrassing and cause a resident to refuse cares not to mention issues with continence and privacy. 
 
 
 
Project Description:  We are asking for the approval of the  
 

 

PROJECT APPROVAL  (please type in name, date and check box) 

Administrator: K.Webb                                       

 Approved 
Date: 1/13/2025 

Levy Committee                                  Approved 
Date:      

CEO:                                        Approved 
Date:  

Board Chairperson                              Approved 
Date:      
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