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I. CALL TO ORDER 
 

Linda Crandell called the meeting to order at 12:00pm at Clatsop Care Memory Community in 
Warrenton, OR. 

A. Roll Call: Present = P Excused = E Absent = A  
 

Board Members  Management & Staff  

Linda Crandell P Mark Remley Aidan Health Services P 

Chuck Meyer P Nicole Easley, Aidan Health Services P 

Megan Lampson E Jennifer Woolley, Aidan Health Services P 

Mike Aho P Kendra Webb, Administrator CCHR P 

Paul Radu P Ann Rubino, Administrator CRV P 

Mary Nauha Zm Hannah Ross, Administrator CCMC P 

Christian Honl P Debi Martin, Director IHC P 

  Stacey Dempsey, HR P 

  Michael Martin, Marketing Zm 

  Melissa Schacher, Billing Specialist P 

  Jessica Fike, In-Home P 

    

Members of the Public via 
Zoom  Members of the Public  

Don Harris P   
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II. CONSENT AGENDA 
 

A. Agenda modifications per Linda Crandell to include:  Remove Board Guests and add Resolution 
2025-21 as an Action Item for change order for renovation of the shower room. Mike Aho made 
a motion to approve the agenda as amended. Paul Radu seconded. Board votes aye 
unanimously. Motion carried. 

B. Approval of February 6th, 2025, regular board meeting minutes as presented. Chuck Meyer 
made a motion to approve the minutes. Paul Radu seconded the motion. Board votes aye 
unanimously. Motion carried. 

III. PUBLIC COMMENT This is an opportunity for anyone to give a 3-minute presentation about any 
item on the agenda OR any topic of board concern that is not on the agenda. 

There were no public comments. 

IV. CLATSOP CARE CENTER BUILDING UPDATE – DON HARRIS 
 

Please see Don Harris’s report in the board packet. Don Harris shared that the application is not yet 
complete. Pacific Habitat is still working on the graphical representation for the eighteen alternative 
building sites that will be presented with the application packet. The graphical representations for the 
alternative sites are comprised of ariel maps with overlays to include wetlands, line of tide, etc. Pacific 
Habitat projects the application to be ready by 3/14/25. Don is pushing to receive it sooner. Don requested 
the narrative portion of the graphical representation from Pacific Habitat so that the board can begin 
reviewing it. The topographical surveys completed by AKS will be included in the application packet. The 
FEMA maps will also be included and will remain the source of the relative information provided in the 
application. Don shared that there was a buffer of 2.5 months for meeting the ballot deadlines for this 
project and that 1 month of that has now been used. 
 

V. ADMINISTRATION REPORTS 
 

A. Kendra Webb provided an update on Clatsop Care Health and Rehabilitation. Please see her 
report for details. Kendra Webb commented that the census is thirty-five as of today. There 
are three students graduating from the CNA Class. There are three residents in COVID 
isolation. 

 
B. Ann Rubino provided an update on Clatsop Retirement Village. Please see her report for 

details. Ann shared that the roofing project will be continuing next week. Mike Aho asked 
about the census and what is being done to improve it. Ann shared that she and Michael 
Martin are collaborating with marketing to bring census back up.  

 
C. Hannah Ross provided an update on Clatsop Care Memory Community. Please see her 

report for details. Hannah Ross commented that she had nothing additional to add to her 
report. 
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D. Debi Martin provided an update on In-Home Care. Please see her report for details. Mike 
Aho asked if In-Home Care included offering short-term post-surgical care. Debi replied that 
yes, they do. 

 
E. Michael Martin provided an update on Marketing and Recruiting. Please see his report for 

details. Michael had nothing additional to add to his report. Mary Nauha asked Michael if 
more applications had been received for the foundation. Michael replied that yes, there 
were six – two will be present at the next foundation meeting. 
 

F. Mark Remley provided a CEO update on Clatsop Care Center Health District. Please see his 
report for details. Mark shared that he is tracking activity relevant to the district in the 
Legislative Session. Mark is working closely with the agencies (OHCA) that are advocating for 
providers. 

 
G. Mark Remley provided a financial report. Please see his report for details. Mark shared with 

the board that a third group has filed an appeal with Clatsop County and there could be a 
minor hold-back of 2.5% on the permanent tax payout as a result. There was a brief 
discussion summarizing the financial activity for each of the facilities. Mike Aho asked if RFPs 
had gone out for auditors for this next fiscal year and Mark replied that yes, three of the six 
are out. Three more will be sent. The RFP for the CRV remodel was issued with a May 30th, 
2025, deadline.  

 
VI. ACTION ITEMS 

A. Resolution No. 2025-21 
Resolution to approve the proposal for the change order on the renovation of the CCC shower 
room – represents change to Resolution 2025-20. 
Mike Aho made a motion to approve resolution 2025-21. 
There was discussion about the resolution to approve additional funding for the fourth-floor 
bathroom renovation at CCC.  Nicole Easley, RDO, shared that the cost is projected to include 
most unforeseen expenses. Work is stopped until the asbestos testing is complete. A 
preliminary asbestos test in the hallway came back as negative.  
Roll call vote to the board:  Christian Honl, Aye. Chuck Meyer, Aye. Paul Radu, Aye. Mike Aho, 
Aye. Mary Nauha, Aye. Chair votes Aye. Motion carried. 
 

VII. GENERAL DISCUSSION 
 There were no items for discussion. 

VIII. BOARD NOTATIONS CLOSING COMMENTS 
Mary Nauha: Mary thanked Ann Rubino for her work at CRV and recognized Michael Martin and Ann for 
their marketing collaboration. Mary applauded the efforts of Don Harris on the new building project. 
Christian Honl:  Christian shared that he would be meeting with Senator Weber and Rep. Javadi within 
the next week or two and he is open to receive emails if you have areas of concern or comments that he 
can share at his meeting. 
Chuck Meyer: No comment 
Paul Radu: Paul asked if the elevator was fixed at CCC.  Nicole Easley, RDO, shared that June is the 
projected start date. 
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Mike Aho: Mike shared that when reviewing financials at CCC there is a 322K positive change from the 
first seven months of last fiscal year to this fiscal year. Impressive. 
Linda Crandell: Linda reminded the board members that March 20th is the deadline to sign up to run for 
the board and that there are two open positions.  
 

IX. FUTURE MEETING DATES 
 

A. March 20th, 2025: Final Day to Submit Application for Election to the Board 
B. April 3rd, 2025: Board Meeting, Clatsop Retirement Village, 12pm 
C. April 17th, 2025; Budget Work Session 
D. May 8th, 2025: Board Meeting, Clatsop Retirement Village, 12pm 
E. June 5th, 2025: Board Meeting, Clatsop Retirement Village, 12pm 

 

 

X. ADJOURNMENT 
 

Linda Crandell asked for a motion to adjourn. Chuck Meyer made the motion.  

The meeting adjourned at 12:53pm. 

 

 

 

_______________________________________________________________ 

Signature         Date 

 

 

 

Minutes recorded by Stacey Dempsey 







Resolution No. 2025-22

 

April 3, 2025 2025-22 Resolution to approve concrete testing in the basement of Clatsop Care Center 

Whereas, The Board of Directors would like to approve the bid from Charter Construction to test the 
concrete in the basement ceiling and walls and provide engineering recommendations; 

Whereas, the Board of Directors agrees to the bid of $15,517.44; 

Whereas, the Board of Directors directs the CEO to execute on the quote from Charter Construction for 
the basement testing. 

Whereas, the Board of Directors agree to pay for this through the Tax Levy Funding.  This will be part of 
an overall project to repair the basement should it need additional work. 

 

Be it therefore resolved that the Clatsop Care Center Health District Board approves this request to 
proceed with the above request and gives the authority to Mark Remley, Clatsop Care Center Health 
District CEO to proceed. 

 

 

 

________________________________________________   __________________ 
Printed Name         Title 
 
 
________________________________________________   __________________ 
Signature         Date 
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  Original Request 

   Repeat Request 
  FY:  

CAPITAL/LEVY PROJECT REQUEST FORM       

Funding Year:_____2025______________

Levy Funds                           

Replacement Reserves 

Rank priority: Low   Medium    High       
 
    
 Date of Submittal: 2/11/2025 

Project Name: Concrete Integrity Testing 
Charter Construction: $15,517.44 

Requires multiple bids:               Yes   No       

Request for Proposal Needed:    Yes   No 

Facility Name: Clatsop Care Center 
    

Project Description Summary: (Please limit to 40 characters)
Concrete strength testing will be performed with GPR scanning. GPR scanning will detail reinforcement 
needs and possible placement in the basement. Engineering recommendations will be based on results. 

     

Department Submitting Proposal: Admin/Maintenance. 
      

Requested start date: Schedule will 
be updated upon approval of this 
request.

      

Requested completion date:  Result reports within 10 days and follow up 
TBD.
 
 
Number of Weeks:  TBD

 
PROJECT TYPE (please select one classification from below) 

Feasibility/Planning: Renovation: 

New Construction: Code or Infrastructure Deficiency:  
Interior Upgrade: 

 
(includes furniture)

Exterior Upgrade:  
(Includes landscape and lighting)

Equipment/Systems: 

PROJECT JUSTIFICATION

Which one of the CCHD Goals does this project support and why? (Please explain)

Ensuring the building is safe and structurally sound. 
 
 

Please describe the benefits to CCHD of implementing this project? 

Providing insight into the stability and integrity of the basement concrete. Recommendations provided on how to 
proceed to ensure the building is safe. 
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Project Description:  Describe the scope, location and business impact. For equipment/systems please include a 
description of benefits. 

Please see above.
 
 
 
 
 
 

     
Project Justification and Consequences of not funding:  Describe how this project furthers CCHD goals or 
supports new initiatives and the negative impact of not funding.   

The basement has leaked and had the generator placing weight on the walls for many years. The integrity of the 
concrete and its stability is in question and a safety concern. 

     
PROJECT APPROVAL (please type in name, date and check box)

Administrator: K. Webb                                            

 Approved
Date: 2/11/2025

Levy Committee          :                       Approved
Date:      

CEO:     Approved
Date:  

Board Chairperson                             Approved
Date:    

 
 
 



Resolution No. 2025-23

 

April 3, 2025 2025-23 Resolution to approve new private pay rates through the Clatsop Care Center 
Health District 

Whereas, The Board of Directors would like to approve the rates as presented through the draft 
proposal from the operations team; 

Whereas, the Board of Directors directs the CEO to execute on the new rates for the upcoming fiscal 
year 2025-26 

 

Be it therefore resolved that the Clatsop Care Center Health District Board approves this request to 
proceed with the above request and gives the authority to Mark Remley, Clatsop Care Center Health 
District CEO to proceed. 

 

 

 

________________________________________________   __________________ 
Printed Name         Title 
 
 
________________________________________________   __________________ 
Signature         Date 
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